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Report to the Trustees
For the Year Ended 31 August 2022

Achievements and Performance

Following the 'covid years', Roots and Shoots has received a substantial increase in
applications for our Study Programme for SEN students, and we are now able to
support up to 45 young people. This year we over-performed our government funded
contract through student attendance and achievement, with student attendance
averaging 93%. This big achievement shows the dedication and hard work of both
staff and students, and it means that we can make an even bigger difference in our
students' lives. Due to our over-achievement, we received additional income from the
ESFA which has enabled us to make new improvements to our educational facilities.

Current ongoing projects include securing core funding for an extension to our oak
Apple Barn which will be transformed into a gardening classroom for our students by
the end of summer 2023, and will also entail the surrounding training area to be
improved for use.

In the current year, the Trustees have specifically considered, in addition to other
direct and indirect risks, IT security, the impact of the operations and financial
reporting systems and the safeguards in place. This year we have further updated
and developed our internal IT systems and internal data management to better
support our educational activities, as well as updated our data protection policies
and procedures, and hired a new Administrator to support the education and admin
teams to support these endeavours. Our new website is also due to go 'live' by the
end of Spring 2023, which will enable our charity to show both past and present
achievements, and to enable even better communication with prospective students
and our community.

Work placements on both our Study Programme and Pre-Supported Internship
Programme have been successful with our students, who now have a much wider
range of work experience tasters with supportive local employers, organised by our
Careers team. Working with employers in the local community gives our students the
opportunity to implement the skills they have learnt at Roots and Shoots, and apply
them to real situations. This gives our students an improved understanding of the
'world of work', further enhancing their confidence and self assurance and leading to
new job opportunities.
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Our charity continues to provide a School Links service for groups from six local
special schools, who come to our site for bespoke environmental and educational
activities for their curriculum enrichment on a weekly basis.

We have further improved the meeting room facilities on site for the benefit of our
venue hire clients from charities and 'not for profit' organisations. All income from
this activity contributes towards ongoing site maintenance and the smooth running
of the organisation.

Post-covid we have begun to reconnect with our local community with a very
successful large environmental event 'Roots and Shoots Goes Wild!' with over 500
local visitors. Together with our volunteers we have continued to develop and replant
our Wild Garden and other garden areas to improve biodiversity which also benefits
our local area. This coming year we will begin collaborative projects including 'The
Butterfly Conservation Trust', 'Bug Life' as well as the Horniman Museum to
demonstrate how local communities can positively support the environment.
Plans for the Future

This coming year we will begin collaborative projects with the Butterfly Conservation
Trust to raise awareness and how local communities can support butterfly and moth
populations in the local area.

Linda Phillips MBE AoH, Director of Roots and Shoots

3
Roots and Shoots
Annual Report 2022



Statement of Financial Activities
For the year ended 31 August 2022
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Balance Sheet
31 August 2022

These financial statements have been prepared in accordance with the provisions
applicable to charitable companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for
issue on the 23rd February 2023 and were signed on its behalf by:

V A Stapleton - Chair of Trustees
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